
SPHO
HIC resized in Oerlikon

SBB

The starting point was an ongoing competition organised by SBB Immobilien to construct an office building on an unused 
piece of land at Regensbergbrücke in Oerlikon. The research showed that over 90000m2 of office space is vacant, alone in 
District 11. This showed that another use had to be found for the building. SBB‘s 2037 property strategy shows, among other 
things, an interest in university buildings. At almost the same time, ETH decided to revise the planned HIC building for the 
student project house due to a significant budget overrun. The idea is to bring the Student Project House to Oerlikon on the 
SBB site, with the aim of achieving a cost-effective design by redimensioning it to the essential parts of the programme and 

through economic considerations.

ETH

The starting point was the ongoing competition of 

SBB Immobilien for an office building at Regens-

bergbrücke. The currently vacant plot is located di-

rectly next to Oerlikon railway station. The long and 

narrow plot is bordered on the one hand by a road 

line and a line of interest on the side of the SBB. 

The space programme plans a floor space of around 

7200m2.
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28% not rented
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77% not rented

MESSETURM
(Not property of SBB)

FRANKLINTURM
(Property of SBB)
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(Not property of SBB)

GSEducationalVersion

2016 2020 2022 2024

2019 2021 2023

Opening as

test project

at Hönggerberg

Opening

second SPH

at Zentrum

2500

students use the

o

Juryreport

HIC

winning project

Competition

HIC

building

UBS

donats 40 million

for the HIC

Planning further than

SIA Phase 31 therefore

it will be realised

New idea for digital/

food and lifescience

makerspace

Competition 
Regensbergbrücke

Since the Franklinturm opened a year ago, the in-

vestment property is still struggling with a high 

vacancy rate. Nevertheless, this is not an isolated 

case. There are more than 90000m2 of vacant office 

space in the whole District 11. Employees did not re-

turn to their offices after the pandemic. Despite this 

fact, SBB is already planning its next office building. 

The research showed that a different use had to be 

found for the given task.

The end of office spaces? 
- 

three exemples

SBB has developed a paper for the 2037 planning 

strategy, which contains a wide range of points re-

lating to usage, sustainability and social issues. One 

of these points is the interest in supporting universi-

ty buildings in the immediate neighbourhood of the 

railway station. A building is currently under cons-

truction for the HSLU and a site development is in 

progress in Wintherthur together with the ZHAW. 

ETH is also already a tenant of SBB with the AI Cen-

tre in the Andreastower.

SBB an the universities 
at central locations

In 2019, a competition was organised for a new ETH 

building on the Hönggerberg. The competition was 

characterised by a relatively small plot of land, which 

required a large overhang over the road to accom-

modate the room programme. In addition to the 

Student Project House, which is currently located 

in the HPZ building, should be the main user in the 

new building. Furthermore, the idea was to bundle 

the offices of VSETH and SOSETH in one central lo-

cation. The last use was the workplaces of the ETH 

spin-offs. If you compare the space requirements of 

the two competitions, they are almost identical in 

size.

Competition 
Neubau HIC

The SPH was launched as a test project in 2016 and 

has developed into a success story. Today, over 2500 

students from all departments use the programme. 

Due to high demand, a second SPH was opened in 

the ETH Zentrum in 2021. In order to cope with the 

steady growth, a larger facility was also planned on 

the Hönggerberg, but the HIC building failed. The 

costs were too high and because the plans had al-

ready reached SIA phase 31, a revision of the project 

was initiated. This situation was taken as a starting 

point for the design.

SPH as success 
vs.

HIC as failure - the story

In addition to the Hönggerberg Campus and Cen-

tre, ETH has many other smaller locations in the city 

of Zurich and in Switzerland. Around 25% of all ETH 

buildings are not located on a campus. Over the 

past few years, the Oerlikon site, for example, has 

developed into an important location. Thanks to its 

central location, Oerlikon is not only of interest for 

students but also for the private sector, which is in 

close contact with the spin-offs and has also decla-

red its interest in the SPH. This is why the idea of 

moving the SPH to Oerlikon came up, because the 

Hönggerberg site was only intended as a test pro-

ject and is now too small.

SPH goes to Oerlikon -
ETH real estate
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Total 6900m2

Space Program ETHSpace Program SBB

Total 7200m2
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ETH HÖNGGERBERG ETH KREIS 11

ETH ZENTRUM

SPH ZENTRUM
new built

since 2021

SPH HÖNGGERBERG
test project and to small

since 2016

Basel

Lugano

Monte Verdi

Castasegna

Gränichen

Baden
Lindau

Dübendorf
Schwerzenbach

Rüschlikon

Früebüel

Zürich

Alp Weissenstein

Goes to Oerlikon

GSEducationalVersion

ZHAW - Lindareal SBB is working on the masterplan for the Lin-
dareal in Wintherthur. The ZHAW is also invol-
ved and sees the site as ideal for the future 
space requirements.

HSLU  - Rösslimatt

GSEducationalVersion

16000m2

The HSLU will move into its new building in 
2025. As the anchor tenant, it will in future fill 
the entire building and have a new location in 
Luzern.

The HSLU must compensate for the additional 
costs of combining several locations with syn-
ergies, for example through the canteen and 
library. The building is rented for 30 years and 
good conditions have been negotiated with 
SBB.

ETH -  OAT 
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ETH opened the AI Centre in the 
Andreastower in Zurich in 2020. Spread over 7 
floors, the centre houses workstations and 
laboratories from 16-22 floors.

„Gerade in Forschungsgebieten wie Gesund-
heit, Mobilität, Architektur, Energie oder Klima, 
in denen die ETH Zürich bestens positioniert 
ist, helfen vertrauenswürdige KI- Lösungen da-
bei, die Akzeptanz dieser Technologien in der 
Bevölkerung zu erhöhen. Eine breite Akzep-
tanz ist ein entscheidender Wettbewerbsvor-
teil“

8000m2

OFFICE SPACE DEMAND CHANGED
The company is already noticing the
changes today, for example in o
near major railway stations: until now,
companies have been interested in
renting entire o
shell stage - a typical example of this is
Google, which has rented space on
Europaallee in Zurich. But those days are
over: „The new tenants tend to want
smaller, more developed spaces and only
decide to sign a contract shortly before
the building is completed." NEW PUBLIC TRANSPORT HUBS

The SBB buildings and properties located
at public transport hubs will remain
attractive residential and business
locations in the future. New locations may
even be added. The reason for this is the
increasing tangential routing of long-
distance trains past the major city centre
stations, with stops in towns and villages
that are only served by regional services.
Examples of this are Zurich-Altstetten,
Dietikon and Zurich-Oerlikon - others are
likely to follow.

15-MINUTE CITIES
In addition to the additional long-distance
stops, the so-called 15-minute cities are
also likely to have an impact on SBB Real
Estate's 
years - small urban centres where all
everyday journeys can be made within 15
minutes either on foot, by bike or by public
transport. For example, the route to
university, the supermarket or the railway
station.

DECENTRALISED
UNIVERSITIES
Decentralised university facilities
close to the train station that
form a kind of large campus
thanks to the good connections
are conceivable - similar to what
is already the case in part at the
University of Applied Sciences
Northwestern Switzerland, which
has several locations.

URBAN DEVELOPMENT
SBB Real Estate will also play an
important role in urban development in
the future, for example in the area of
logistics in urban areas. For example,
central transhipment points could be
created on SBB sites where goods can be
transferred from the railway to other
means of transport - such as electric
vehicles or cargo bikes - for 
distribution. A kind of renaissance of the
former general cargo transport and goods
shed.

RE-USE
„We are still in the early stages of reusing
building components, but as the
auntes says arbara zeleny, Por eample,
Comporents from a sused S88
building could be reused for other
projects. „This would even be conceivable
across divisions."

LIFE CYCLE COSTS
For example, catenary masts would be
suitable as steel components for buildings
- an idea that was realised during the SBB
renovation of Building Q in the Werkstadt
area in Zurich-Altstetten. There is also an
increased focus on life cycle costs instead
of construction costs.

OPTIMISING PLANNING
If we manage to save costs by optimising
the planning and construction process,
we will have more e
the projects without compromising the
required return on investment, for
example for high-quality outdoor spaces
or a m
space."

Zürich

Luzern

Wintherthur

The VSETH was kicked in order to re-
size the building. The areas 

remain in their existing locations.
( - 1500m2)

1.01 |
Co-Working Space
125

1.02 |
3 x Focus Boxen
15

1.03 |
3 x Meeting 4-6
36

1.04 |
3 x Meeting 6-8
48

1.05 |
3 x Meeting 10-12
72

1.06 |
Meeting 16
34

1.07 | Seminarraum
30
60

1.08 |
Seminarraum 50
100

1.09 |
Büro Empfang
16

1.10 |
Büro Verwaltung
16

1.11 |
Büro Leitung HIC
32

1.12 |
Studentenküche
40

1.13 |
3 x Teeküche
90

1.14 |
Sanität
15

1.15 |
Sicherheit
10

1.16 |
10 x Kommunikation
120

1.17 |
6 x Copy / Print
30

1.18 |
2 x FM Entsorgung
100

1.19 |
Serverraum
40

1.20 |
Garderobe
20

1.21 |
2 x Dusche
48

1.22 |
6 x Nasszellen
360

1.23 |
6 x Putzraum
36

1.24 |
Haustechnik
400

1.25 |
Empfang
60

2.01 |
Grosser Saal
350

2.02 |
Mehrzweckraum
250

2.03 |
Co-Work stud. Org
66

2.04 |
Meeting 16
34

2.05 |
Büro Kom + Org
180

2.06 |
Büro Mitarbeiter
72

2.07 |
Büro Vorstand
96

2.08 |
Büro Fachverein
300

2.09 |
Cafeteria
150

2.10 |
Catering
20

2.12 |
Druckdienst
25

2.15 |
Umschlaglager
50

2.13 |
Archiv
10

2.11 |
Getränkelager
65

2.19 |
Lager Betriebsleit.
30

2.16 |
Lager Paletten
150

2.17 |
Lager Cafeteria
40

2.14 |
Lager Spezialmasse
20

2.20 |
Materialraum
15

2.18 |
Möbellager
60

3.01 |
Digilab Video / CDR
30

3.02 |
Maker Foto / Scan
30

3.03 |
Maker Multiplex klein
40

3.04 |
Radiostudio
20

3.05 |
Büro Vorstand
24

3.06 |
Büro Ressorts
24

3.07 |
Büro ISG / VSOS
16

3.08 |
Büro PT / VR
24

3.09 |
Lager
20m2

4.01 |
2 x Fotolabor
40

4.02 |
Fotolabor Schleuse
10

5.02 |
Protoyp Makerspace
50

5.03 |
Working Comp. Team
200

5.04 |
O
150

5.05 |
Open Studio
150

5.06 |
Protoypen Open Stu.
50

5.07 |
2x Proj. Workspace
300

5.08 |
Büro Leitung SPH
64

5.09 |
Lager Mat. Möbel
40

6.01 |
Büro Spin-o
522

6.02 |
Büro ieLab
66

6.03 |
Büro e. Club
144

6.04 |
Büro Juniors
96

6.05 |
Büro Venture
42

6.06 |
Büro VC/EIR
48

6.07 |
2 x Pilot Assembly
100

6.08 |
Materialraum
25

6.09 |
Lager
24

6.10 |
Archiv ETH juniors
12

General use

VSETH / eventsSOSETHStudent Projekt House (SPH)ECE (unternehmerische Initiativen)

5.15 |
Makerspace Umkleide
50

5.10 |
Makerspace Küche
80

5.11 |
Makerspace Biolabor
150

5.13 |
Makerspace Kühlraum
30

5.14 |
Makerspace Lager
30

SBB cross-

6.01 |
40 Parkplätze
560

5.01 |
Makerspace Metall
150

5.01 |
Makerspace Lager Met.
20

5.01 |
Makerspace Laser
50

5.01 |
Makerspace CNC
50

5.01 |
Makerspace 3D Druck
50

5.01 |
Makerspace Holz
100

5.01 |
Makerspace Lager Klei.
20

5.01 |
Makerspace Büro
10

5.01 |
Makerspace Umkleide
40

Prototyp Makerspace

1.01 |
Co-Working Space
125

3.04 |
Musikstudio
20

3.12 |
Videostudio
50

3.11 |
VR-Studio
50

3.10 |
Maker Multiplex gross
150

Digital Makerspace

5.12 |
Makerspace Auswert
50

Food Makerspace

1.26 |
Ausstellungsraum
100

6.02 |
Gastroraum
200

6.03 |
Gastrotheke
50

6.04 |
Gastroküche
50

6.04 |
Gastrolager
50

6.05 |
Gastro WC
10

6.06 |
Gastro Putzraum
5

ECE outsourced to
Franklinturm

( - 1200m2)

A SBB Park+Rail is currently
missing in Oerlikon. In

addition, there is a
commercial area added. Both

should help to partly cross-

( + 950m2)

Conclusion:

2019

The VSETH was kicked in
order to resize the building.

The areas remain in their
existing locations.

( - 1500m2)

2024

6900m2

4200m2
ECE

- 1200m2
VSETH

- 1500m2 Kicked
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Conclusion:
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ECE

- 1200m2
VSETH

- 1500m2 Kicked

Added

Given

A SBB Park+Rail is currently missing in 
Oerlikon. In addition, there is a 

commercial area added. Both should 
help to partly cross-finance the building.

( + 950m2)

The concept combines the SBB competition with
the required use of the ETH to the new SPHO.

ECE outsourced to 
Franklinturm

 ( - 1200m2)
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40

6.01 |
Büro Spin-o
522

6.02 |
Büro ieLab
66

6.03 |
Büro e. Club
144

6.04 |
Büro Juniors
96

6.05 |
Büro Venture
42

6.06 |
Büro VC/EIR
48

6.07 |
2 x Pilot Assembly
100

6.08 |
Materialraum
25

6.09 |
Lager
24

6.10 |
Archiv ETH juniors
12

General use

VSETH / eventsSOSETHStudent Projekt House (SPH)ECE (unternehmerische Initiativen)

5.15 |
Makerspace Umkleide
50

5.10 |
Makerspace Küche
80

5.11 |
Makerspace Biolabor
150

5.13 |
Makerspace Kühlraum
30

5.14 |
Makerspace Lager
30

SBB cross-

6.01 |
40 Parkplätze
560

5.01 |
Makerspace Metall
150

5.01 |
Makerspace Lager Met.
20

5.01 |
Makerspace Laser
50

5.01 |
Makerspace CNC
50

5.01 |
Makerspace 3D Druck
50

5.01 |
Makerspace Holz
100

5.01 |
Makerspace Lager Klei.
20

5.01 |
Makerspace Büro
10

5.01 |
Makerspace Umkleide
40

Prototyp Makerspace

1.01 |
Co-Working Space
125

3.04 |
Musikstudio
20

3.12 |
Videostudio
50

3.11 |
VR-Studio
50

3.10 |
Maker Multiplex gross
150

Digital Makerspace

5.12 |
Makerspace Auswert
50

Food Makerspace

1.26 |
Ausstellungsraum
100

6.02 |
Gastroraum
200

6.03 |
Gastrotheke
50

6.04 |
Gastroküche
50

6.04 |
Gastrolager
50

6.05 |
Gastro WC
10

6.06 |
Gastro Putzraum
5

ECE outsourced to
Franklinturm

( - 1200m2)

A SBB Park+Rail is currently
missing in Oerlikon. In

addition, there is a
commercial area added. Both

should help to partly cross-

( + 950m2)

Conclusion:

2019

The VSETH was kicked in
order to resize the building.

The areas remain in their
existing locations.

( - 1500m2)

2024

6900m2

4200m2
ECE

- 1200m2
VSETH

- 1500m2 Kicked

Added

Given


