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Must Rorschach rebuild the hut exactly 
as it was, or should it be a building 

that corresponds to today’s time?

“I think they should reconstruct it 
historically, exactly as it was. It was 

simply beautiful.”

“Exactly as it was, exactly. That was a 
piece of culture we had, and it should 
remain. Today, look around, everything 
is these square buildings, that is not 
beautiful anymore. They have no charac-

ter. They have no feeling.”

“No, no, it must be as it was. The de-
sign was just great.”

“If there were a new, good project that 
I liked, maybe then I could also accept 
it. But I don’t know if it’s possib-
le to rebuild exactly as it was. That 

seems difficult.”

“I wouldn’t make it modern — that do-
esn’t fit here. It must be wooden 

again.”

“It should be as it was. It was a dre-
am to walk there, across the bridge, to 
have a coffee — that’s missing now. It 

belongs to Rorschach.”

“I could also live with something new, 
because I don’t think it’s really pos-
sible to rebuild it exactly as it was.”



Robert Raths (President of the City of 
Rorschach):

“We had version one for a hundred ye-
ars; version two will certainly not be 
exactly the same. Maybe it will have a 
slightly different form, maybe the same 
form but with a different interior. The 
zeitgeist is different, and expectations 

and needs have changed.

It is always a participatory process. 
The population is strongly involved 

here, perhaps even with a referendum, 
and in the end one has to say: this we 
can afford, this is financially feasible.

We are open. If you ask me today, I 
would say the outside should look the 
same, the inside should be optimized. 
But that is just one option. There are 

dozens of other options.“



Peter Röllin, art and cultural scholar:

“These voices show, of course, that 
this Badhütte in Rorschach is a very 
strong point of identification in this 
city, just like the Kornhaus or the 
parish church and some other things. 

Therefore, I understand this very well. 
It is, of course, through the entire 
connection to everyday life, that one 
always went to the Badi and met peop-
le there, so to speak also as a social 
shell, that naturally has a very, very 
great significance. And when suddenly 
everything burns down, this reaction 

comes first, or as the media voices say: 
Rorschach weeps. Just like in Lucer-

ne, Lucerne weeps when the Kapellbrücke 
burned down, I can understand that very 

well.

That is an example of something that 
was rebuilt exactly the same way. Does 
that also make sense from an architec-
tural and cultural-historical perspec-
tive, to rebuild a building exactly the 
same way, visually as it was before?

Yes, in Lucerne that is not a question. 
There it was only a partial fire of the 
Kapellbrücke, and it really is only a 

bridge of the simplest wooden construc-
tion, but in Rorschach of course quite 

different questions arise.

Which questions are, for you, the most 
pressing that arise now?

The most pressing question is, of 
course, that now everything that was 

wood has burned down, now we still have 
the pier system, the supporting system 
of concrete, which is also from that 



time, so 100 years old, and the most 
decisive question now is of course: 
what is the condition of this ent-

ire supporting structure? And if this 
supporting structure would have to be 

replaced, then completely new questions 
arise, not only questions of recons-

truction but also: are there new solu-
tions for this bathing facility at the 

same place?

So you are saying, if much of the basic 
structure had to be renewed, then per-
haps one should also consider a new 

project?

Yes, I would assume that the who-
le thing must be examined intensi-
vely, and if it is seen that it is 

still worth preserving, in parts, or 
even if the whole thing would have to 
be replaced,then a very large parti-
cipation process is needed. And then 
one must also think that today there 

would also be very good new solutions, 
which could, so to speak, reformulate 
the character of this Badhütte. The-
re are also completely new interests 

in a bathing facility today, new usage 
interests — bistro, culture — and the-
re would certainly also be very good 
new solutions. What is important, of 
course, is that it would be a wooden 

construction, but as I said, this must 
be discussed in great depth. And if it 
could be a new building, then perhaps 

one would even have to do a design com-
petition with two or three alternati-

ves.

So you think that the fire, as tragic as 
it is, could also be a chance?



Of course, after a fire that is always a 
huge chance. Naturally. This is a small 

matter, we don’t have to compare it 
with Paris, but always when something 
is gone, something very good new can 

arise. But precisely in this case it is 
very important that tradition, building 
culture, which has been lost, that this 

plays a role in a new project.

Here we perhaps come to the keyword: 
heritage conservation, townscape. How 
strongly does that come into play when 
one considers a reconstruction or a 

new project, can one even think comple-
tely freely, or does one also have to 
restrict oneself, in terms of heritage 

conservation and townscape?

 As far as the townscape is concerned, 
the primary thing is that it is out in 
the water, that it is basically a soli-
taire, it is not part of a street en-
semble in Rorschach, but really a so-
litaire that stands out in the water. 
I think heritage conservation is also 
open, if it were a matter that nothing 
more can be preserved, what solutions 
are there today that could work well 
for the people of Rorschach, in the 

sense of this longing or homesickness 
for the old Badhütte? Of course, it is 
also a generational issue — these are 
above all middle-aged or older gene-
rations, who have liked this Badi for 

decades. Younger generations may alrea-
dy be a bit more open, perhaps also to 

a completely new idea.

For you personally then: a reconstruc-
tion exactly as it was, would that make 

sense?



From the perspective of building cul-
ture, I would now rather favor a new 
solution. If really nothing is left, 

then also a new building culture, com-
pletely new, very strong forms can be 
set, which again over generations can 
become very strong architecture, which 
one would again miss if it were lost 
again. One must see this as a process 
— a process of generations, but also a 
process of the development of archi-

tecture, and above all also of bathing 
culture, which also develops by itself. 

The cultural claim is to find a good 
form. That can also be one that tomor-

row one will like very much.”



DEBATING

voices under a facebook post 

posted on 30.07.25 by Kanton St.Gallen



More than seven months after the fire, 
the story of the Badhütte continues. 
The carpenter Martin Hoffmann was com-
missioned by the cantonal heritage 

office to document the ruin in detail. 
Over months, he measured and drew be-
ams, planks, window and door fittings 
— a detective’s work of reconstruc-
tion. His effort has made it possible 
to envisage a faithful rebuilding of 

the Badhütte. In response to this news, 
numerous voices from the community ex-

pressed their feelings online.











VISUALIZING

a first try of asking people to draw 
their most pressing memory



























Streetinterview 01

in Rorschach, Do. 11.09



THE VISITORS

Coffee, yoga, and the urig atmosphere



What was the nicest thing for you about 
the Badhütte, when you visited it?

Woman 1: Well, I have to say, I wasn’t 
a regular visitor to the Badhütte, but 
I went there from time to time, not 

necessarily to swim, but often with a 
good friend. We would take a walk by 
the lake, like I’m doing now with my 
sister, and then we’d have a little 

coffee there. I only actually went swim-
ming there maybe three or four times in 

my life, not much more.

Woman 2: I went because on Friday mor-
nings at 6 a.m. there was a yoga class 
through the summer, and I often went 
there and then straight into the lake 
afterwards. Also, sometimes just to 

sunbathe and have a coffee. The restau-
rant they had was really nice too.

And if you think back now, what was so-
mething you especially liked? Positive 

things that stood out?

Woman 2: I just found it so homey, 
with all that wood. Really, it felt 

like imagining 50 years ago. In Zurich 
I also really like the Frauenbadi, I 

think it’s something similar. The loun-
gers they had and also the lockers I 

thought were really charming.

Woman 1: What I thought was cool — the 
word “urig” comes to mind — it had such 
a rustic atmosphere, and even though 
everything was happening right next 

to it, you somehow felt like you were 
away, away from the world. And there 

were always special people there. Many 
older people, and really quite unique 

people. Maybe I connect it 



to the first time I went there during 
my teacher training. We went with our 
German teacher — she was a very spe-
cial woman — and first we were allowed 
to swim, then we had to come out, sit 
down in the sun, dry off, and just wri-
te endlessly. If nothing came to mind, 
we wrote things like “blub, blub, blub, 
the water, the waves, lalala”, just an-
ything. We were simply never allowed to 
stop writing. That was a very special 
experience. Maybe that’s why I connect 
the Badhütte with special people. But 
yes, define “special,” right? I always 
ran into people there, often teachers 

— they’re the only ones I really know — 
some I hadn’t seen in ages. You’d come 
down from St. Gallen to here. I’m not 
from St. Gallen, I’m from Staad, and 

you (her sister) from Goldach. It real-
ly was a place where many people from 
the area went. Simply a place of en-

counter.

Were there also things or routines in 
the Badhütte that didn’t work so well?

Woman 2: No, honestly, not in terms of 
the building. It was rustic, sure. But 
you go there because you like that.

Woman 1: I was going to say the same, 
you know what to expect when you go 

there. I can’t think of anything nega-
tive. You could say it wasn’t the most 
comfortable, but then you just brought 
your own air mattress or something. But 
you know that going in. Architectural-
ly, I really liked those slanted wooden 
things to lie on. That’s also where we 

did our yoga.

Woman 1: Yes, under easier conditions. 
(breaking into laughter)



THE FORMER RESIDENT

childhood memories and the pain of loss



What was the nicest thing for you about 
the Badhütte, when you visited it?

It was simply an outdoor pool, yes. 
Yes, the Badhütte was just always a to-

pic.

Can you still remember particular de-
tails, something you especially liked? 

Or something you didn’t like?

No, nothing specific comes to mind now. 
The style — it just fit. It hurt when I 
heard it had burned down, because, yes, 
those are childhood memories. It was 
simply always there. Like this house 

here, I also know it from my childhood. 
If that were gone, it would very likely 

hurt me too.

Would you like to quickly sketch a me-
mory?



THE NEIGHBOR

The warmth of wood and the joy of en-
counters



What was the nicest thing for you about 
the Badhütte, when you visited it?

Phew, everything was nice. You always 
ran into people you knew. In the eve-
ning, you could swim in peace when the 
sun had gone down. The calm, the near-
ness — I live nearby. It was simply a 

dream. Yes, I miss it.

Were there also things that didn’t work 
so well?

Yes, like everywhere. But no, over-
all it was great. Toilet, shower, of 

course, naturally. But that’s a Badhüt-
te.

Would you like to quickly sketch a me-
mory?

Oooo, I can’t draw, but I can descri-
be it. Warmth, the feeling of the wood, 
nature was also reflected in the Bad-
hütte. Yes. The simplicity. The en-

counters. You could always go, and you 
always met someone.



Streetinterview 02

in Rorschach, So 21.09



The Woman from Rorschach

Memories of the entrance, the kiosk, 
and the atmosphere of a small wooden 

world



Do you still remember what was the most 
beautiful thing for you about the Bad-

hütte?

The family-like atmosphere, that it was 
so small, and the wood, it was simply 
nature and directly on the lake — that 

I liked very much.

Were there also things that didn’t work 
so well for you?

The swimming attendant back then was a 
bit grumpy. That was the only reason I 
sometimes didn’t go. Otherwise, ever-
ything was great. It was just old, the 
toilets as well. Either you accept such 
things or you go somewhere else. And I 
also thought: there were these lying 
surfaces, they could have been a bit 
more comfortable, everyone lay there 

like in a sandwich next to each other. 
Since it was private, it was really for 

those people who always came there, 
but that could have been a little big-
ger. And the restaurant was super cool, 
especially at the end. But of course it 

also took up a lot of space.

Are you from Rorschach yourself?

Yes, yes.

Would you also quickly sketch a spatial 
element?

Yes, I think the entrance area, the 
kiosk and those two corridors leading 

inside — I simply liked them.



The three Generations

A grandmother and mother and son from 
Rorschach — swimming lessons, rituals, 

and family life across decades



Grandmother starts talking without a 
question:

You had tears in your eyes, and the 
little one too. Yes, it was very sad. 
From four o’clock it was always free 
for the children of Rorschach. And 

then, over there was a railway cros-
sing, and the children had to wait 

there. And there was a woman who ope-
rated the barrier, and then the swim-
ming attendant came, blew the whistle, 
and all the children ran over. After 

that the adults came. We all learned to 
swim there. And we always had to swim 
at least three times around the basin 
before we were allowed into the deeper 

lake.

Mother: Mrs. Görtzi was still the swim-
ming attendant there, she was the one 
who ran it. She watched from above, 

and you really had to swim three times 
around. And if you managed it without 
standing up, then you were allowed to 

go to the raft in the lake.

Grandmother: For us at the end of the 
season there was always a closing 

event, the school classes came and then 
we were allowed to jump into the lake 
with our clothes on. Just a huge cele-

bration.

Mother: That still existed for me as 
well. In lower school before the sum-
mer holidays we were allowed to put on 
old skirts and then jump off the diving 

board.



Grandmother: That was really nice, 
because where you could get into the 
lake it was really deep, you didn’t 

first have to climb over all the stones 
and everything. And earlier it was, of 

course, separated, men and women.

I believe in the 1960s or 70s this gen-
der separation was abolished, right?

Grandmother: Yes, yes, more like the 
70s. Yes, some met downstairs, becau-
se with the men there were also two 

basins, there was a dividing wall, or 
they met at the raft. It was simply 

always a family meeting place. My sis-
ter, for example, also always liked to 
go. Sometimes she went in the morning, 
or at lunchtime during work, and then 
again in the evening. Yes, they still 
meet today for coffee. And you were al-
ready there with the teacher, right?

Mother: Yes, I also learned to swim 
there, and with you I always went too.

That means both of you learned to swim 
there?

Both: Yes, yes!

Mother: I really wanted to get onto the 
raft. I think by the age of 3 I could 

already manage.



Grandmother: And we had a brother, and 
the teacher used to just throw him in. 
He was a little afraid of water. He was 
scared and never dared. And when he was 
older he had a girlfriend, and then he 
had to learn to swim so that they could 
meet on the raft. Even my father-in-law 
used to go, and he still had the old 

swimming style, with his legs pointing 
downward. We would already have gone 

three times to the raft, and eventually 
he also arrived. Yes, yes.

And when you look back now, purely re-
garding the building, what elements did 

you particularly like?

Grandmother: Everything, those wooden 
cabins, most of them still had some 

holes, so you could see into the lake, 
see the fish.

Mother: Yes, those ornaments in the ca-
bins, where you could hang up your bat-
hing suits. And we often got splinters.

Grandmother: But yes, we didn’t know 
anything else. Earlier the parents may-
be didn’t have much money, so they were 
glad if the children could go for free.

Mother: And at the beginning, up front 
there wasn’t even a restaurant, just 
bicycles parked there. The cabins and 

also the entrance with those ornamented 
wooden elements.

Grandmother: You even took your wedding 
photos in front of the Badhütte when 

you got married. So many memories. Yes, 
we even had a lifeguard who couldn’t 

swim.



Mother: No, he could swim, but he 
didn’t have the lifeguard’s certificate.

Grandmother: But he cleaned nicely. Be-
cause there were also those who didn’t 
clean so nicely. Then there were spi-
ders and such things. But there was 
also a large cabin, a public one. Or 

you could rent a single cabin.

Mother: Right, all the kids met there. 
Either you were Team Strandbad or Team 
Badhütte. But there were always lots of 

kids.

Were there also elements or routines 
that you think could have been solved 

better, or that you would improve if it 
were rebuilt now?

Grandmother: I think it was just right 
the way it was.

Mother: Yes, the first version of the 
Badhütte already looked a bit different.

Grandmother: Yes, you can see, in Ar-
bon there was one too, but they tore 

it down. In Austria there are some too, 
and they are somewhat plain. Here it 
was so beautifully ornamented. It was 
really special. No, I always liked it.

Mother: More fireproof, that would be 
something.



Mother: No, he could swim, but he 
didn’t have the lifeguard’s certificate.

Grandmother: But he cleaned nicely. Be-
cause there were also those who didn’t 
clean so nicely. Then there were spi-
ders and such things. But there was 
also a large cabin, a public one. Or 

you could rent a single cabin.

Mother: Right, all the kids met there. 
Either you were Team Strandbad or Team 
Badhütte. But there were always lots of 

kids.

Were there also elements or routines 
that you think could have been solved 

better, or that you would improve if it 
were rebuilt now?

Grandmother: I think it was just right 
the way it was.

Mother: Yes, the first version of the 
Badhütte already looked a bit different.

Grandmother: Yes, you can see, in Ar-
bon there was one too, but they tore 

it down. In Austria there are some too, 
and they are somewhat plain. Here it 
was so beautifully ornamented. It was 
really special. No, I always liked it.

Mother: More fireproof, that would be 
something.



Grandmother: I remember, when you were 
still small, then came Thomas, and the 
two of you always liked each other. 

Then you always said, “Thomas, you have 
to bring me sand.” Then he dove for 

sand. You could also feed the fish. And 
sometimes on the lying boards people 

dropped things, their keys. Often they 
had a cork attached so they floated, but 
sometimes not — or coins and such. The 
older kids who could dive well then 

went to fetch these things, and the fin-
der got a reward.















Onlinesurvey



Do you still remember what was the most 
beautiful thing for you about the Bad-

hütte?

#1
I associate it with visits to Rorschach 
with ice cream, pizza, and a holiday 

feeling.

#3 
That the bathing hut stood directly in 
the lake and you could jump straight 

into the lake from the sunbathing area 
via the diving board.

#4
After a hard day, quickly jumping into 
the lake, relaxing on the raft, and di-

ving from the springboard.

#5
Sunset mood, after-work feeling as part 
of the service team of the bathing hut.

#6
Sunbathing on the wooden deck.

#7
Pleasant climate, one felt comfortable; 
lots of wood was great, good loungers, 

beautiful jetty.

#8
I don’t have any. As far as I can re-

member, I was never there.

#9
Water polo between the concrete pil-

lars, tag game especially in the water.

#10
Childhood memories – swimming with my 

sister!



#11
A beautiful historic building in a won-
derful location. Nice for lingering.

#12
The bathing hut positively shaped the 

character of the promenade.

#13
A love affair.

#14
Walking past it.

#15
All beautifully made of wood. Good de-

sign with optimal use of space.

#16
Diving headfirst into the water from the 

railing.

#17
Swimming out to the raft and back again 

alone for the first time.

#18
Everyone always met there, no matter if 

young or old.



Were there routines that didn’t work so 
well for you? Or was there something 

you missed in the bathing hut?

#3
More sunbathing spots.

#4
Sometimes I wished for a warm shower.

#5
No.

#6
No.

#7
Not that I know of — too many algae.

#8
I can’t say anything about that, since 

I was never there.

#9
Everything perfect.

#10
No — it was always a special experien-

ce!

#11
I can’t say anything about that.

#12
Unfortunately, I can’t provide any in-

formation on that.

#13
No.

#14
Something more modern.

 



#15
No, the routes were clear.

#16
The gastronomic offer could have been 

better.

#17
The changing rooms or the constantly 

reserved cabins were annoying.

#18
The bathing hut simply belongs to the 
appearance of Rorschach. It was the 

only remaining bathing hut on the Swiss 
shore of Lake Constance. Pure nostal-

gia!


