FRAGMENTED SITE



collecting the situation, history and
resulting contradictions



Location and Typology

On the shores of Lake Constance, Ror-
schach’s Badhlitte stood as a solitary
structure, a rare threshold between the
town and the water. Accessible only via
a single bridge, it was the last re-
maining example of a Kastenbad on lake
constance in Switzerland.

Its very name is revealing: it is not a
Badehaus but a Badhiitte. A house would
suggest a civic institution, open, pub-
lic, neutral. A hut, by contrast, sig-
nals intimacy, enclosure, and nostal-
gia. The Badhiitte invited bathers into
a parallel world: sheltered, wooden,
inward-looking, where everyday life was
left at the shore.

For many long-established residents,

this hut became continuity — a way to
hold onto the atmosphere of “old Ror-
schach” or generally to the slower pa-
ced life. Yet the same hut also drew a
boundary it seems, those who belonged
inside and those who remained outside.

It is a space of collective memory and
comfort, but also of exclusion and nos-
talgia.
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Foundations with min. and max. water levels



Wasserstand Bodensee (Obersee) - Romanshorn 2032
Niveau d'eau

. Koordinaten Flache Mittlere Hohe Vergletscherung
Livello d'acqua Coordonnées 2746161 / 1269999 Almude 398 m .M./ ms.m. Surface 10965km?  Altitude moyenne 1302 m i.M./m s.m. Extension glacier 0.3 %
Coordinate Altitudine Superficie Altitudine media
Jan/Janv. | Feb/Févr. | MarzMars | April/Aviil | MaiMai | Juniduin | JuliJuilet | Aug/Aodt | Sept/Sept.| OKL/OGL. | Nov./Nov. | Dez/Déc.
Genn. Febbr. Marzo ‘Aprile Maggio | Giugno | " Luglio | Agosto Sett. Ott. Nov. Dic.

2024 1[ 39595 +| 39585 +| 39557 | 39560 -| 39577 | 396.71 -| 397.24 +| 39648 +| 39571 | 39583 | 395.76 +| 39543 | 1
2| 39591 | 39585 | 39556 | 39561 | 39577 -| 39685 | 397.23 | 39645 | 39569 | 39586 | 39573 | 39541 | 2
3| 39588 | 39583 | 39554 | 39562 | 39578 | 39696 | 397.22 | 39643 | 39567 | 39588 | 39570 | 39542 | 3
4| 39586 | 39580 | 39552 | 39562 | 39579 | 39710 | 39722 | 39638 | 39566 | 39588 | 39567 | 39543 | 4
Tagesmittel 5| 39584 | 39576 | 39551 | 39561 | 39578 | 397.13 | 39719 | 39634 | 39564 | 39589 | 39565 | 39543 | 5
6| 239583 | 39574 | 39552 | 39561 | 39578 | 39743 | 39715 | 39630 | 39563 | 39588 | 39564 | 39544 | 6
Moyenne 7| 39583 | 39571 | 39553 | 39561 | 39580 | 397.14 | 39715 | 39626 | 39561 39586 | 39563 | 39545 | 7
Jourmanare 8| 39582 | 39570 | 39553 | 39562 | 39585 | 39715 | 39717 | 39624 | 39559 -| 39587 | 39562 | 39545 +| 8
9| 39580 | 39569 | 39551 | 39 39588 | 397.18 | 397.15 | 39621 39559 | 39592 | 39560 | 39544 | 9
10| 39579 | 39567 | 39549 | 39567 | 39588 | 39726 | 397.14 | 39617 | 39561 39596 | 39558 | 39543 |10

+| 397.12 396.12 395.63 396.01 395.56 39543 |11
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12| 39577 395.65 39547 -| 39567 395.89 397.29 397.11 396.08 395.65 396.05 395.56 39543 |12
13 | 39576 395.50 395.66 395.89 397.26 397.16 396.06 395.66 396.06 395.55 395.42 13
1 39574 395.62 39553 395.66 395.91 397.21 397.14 396.02 395.69 395.54 39542 |14
15 | 396.71 395.60 395.53 395.67 395.92 397.18 397.10 396.00 395.71 396.08 +| 39552 395.40 15
m .M 16 | 39570 395.58 395.55 395.71 395.95 397.13 397.09 395.97 395.71 396.08 395.50 39538 |16
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* Maximum 26 | 39586 395.60 395.62 395.79 396.22 397.22 396.71 395.85 395.72 395.91 395.40 39533 |26
27 395.90 395.59 395.61 395.78 396.22 397.23 396.67 395.83 39574 395.89 395.41 395.31 27
- Minimum 28| 39590 | 39559 | 39562 | 39577 | 39624 | 397.24 | 39664 | 39580 | 39578 | 39586 | 39542 | 39531 |28
Minimo 29 395.88 395.58 395.62 395.77 396.24 397.24 396.59 39578 395.83 395.83 395.45 395.30 29
30 | 39587 39560 | 39577 | 39627 | 397.23 | 39655 | 39576 | 39584 +| 39581 | 39544 | 39529 |30
31 395.86 395.60 396.39 + 396.50 -| 395.74 - 395.78 - 395.28 -| 31
Monatsmittel
Moyenne mensuelle 395.80 395.65 395.56 395.71 396.01 397.15 +| 396.98 396.06 395.70 395.94 395.53 395.38 - miM.
Media mensile ms.m.
Maximum/Massimo
Spitze/Pointe/Punta 39597 | 39586 | 39564 | 39582 | 39656 | 397.31+| 397.24 | 39650 | 39585 | 39609 | 39577 | 39546 -| muM.
_Jamm/Dale/Dala 1. 1. 23. 24, 22. 31, a1, 1. 1. 30. 15. 1. 7. 8. ms.m.
Minimum/Minimo
lomentan/momentan. 39568 | 39554 | 39547 | 39558 | 39576 | 39656 +| 39648 | 39573 | 39558 | 39577 | 39539 | 39527 -| muM.
_Da(um/Dale/Dala 17. 19. 12, 1 2. 1 31 31 8. 9. 31 25. 31 ms.m.
Jahresmittel/Moyenne annuelle/Media annua 395.96 m .M./ ms.m.
Ganglinie der Tagesmittel Dauerlinie der Tagesmittel (erreicht oder Giberschritten) Jahresmittel
— Hydrogramme des moyennes joumaliéres - - Courbe des valeurs classécs moyennes joumaleres (anemles ou dépassées) « Moyenne annuelle
‘Andamento delle medie giornaliere Curva di durata delle medie giornaliere (raggiunte o sorpassate) Media annua
1 31 60 91 121 152 182 213 244 274 305 335 366 ]ﬁge
398 ours.
Giomni
m M. - -
mem 307 A
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Waterlevels in 2024
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Orthofoto, Swisstopo



Trade and Harbour City

Rorschach’s identity is deeply marked
by its history as a Handelsstadt. Al-
ready in 947, Otto the I. granted the
abbot of St. Gallen the right to hold
markets, mint coins, and levy tolls in
Rorschach. These privileges turned the
small settlement into a node of regio-
nal trade.

The Kornhaus, built in the 18th cen-
tury, became the monumental symbol of
this role. Grain merchants from Sout-
hern Germany and, later, from Hungary
traded here, filling the harbour with
countless sacks. With the arrival of

the railway in 1856, commerce accelera-

ted: goods could travel faster, linking
the town more directly to St. Gallen

and to Europe.

The harbour of Rorschach was connecting
the local with the continental.



Kornhaus
rorschachergeschichte.ch



Origins and Early Bathing Faci-
lities

Rorschach was already a popular bathing
and Kurort in the 1860s. At that time,
three wooden Seebadeanstalten were
constructed on piles in the lake. They
soon became outdated: lacking large ba-
sins with adjustable grids (Roste) that
could rise with the seasonal water le-
vels, wich is in summer about 2m higher
than in winter, they were unsafe for
swimmers and non-swimmers alike. After
sixty years of use, the structures were
decayed, and a competition was launched
to create a new, more durable bathing
facility.
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The Badhiitte of 1924

The winning project of 1924 produced a
structure that reacted on the needs of
the time. Timber piles were rammed deep
into the clay underground, reaching
down to the low-water level. On this
foundation, reinforced concrete columns
and beams carried a wooden structure
above. Its program reflected the bathing
culture of its time: not leisure but
hygiene. Men and women were strictly
separated, and historic newspapers de-
scribe around forty individual bathing
cells for swimmers — a form of compart-
mentalized privacy whose exact spatial
arrangement remains unclear today.
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Befon 1:6 unfer
Wasser beloniert

Unterbau-Konstruktion. — 1 : 100.

1922 Schweizerische Bauzeitung
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Unterbau-Konstruktion (1:100) von Locher & Cie.

1922 Schweizerische Bauzeitung



Transformation Through Time

Over the following century, the Badhiit-
te shifted from a hygienic institution
to a social meeting place. The strict
segregation of men and women dissol-
ved into collective enjoyment. In 1968,
additions such as a terrace carried on
massive steel beams and new railings
were introduced, rather insensitively.
The building nevertheless grew into a
place for sunbathing, swimming, coffee
drinking, and yoga at dawn — an ever-
yday stage for encounters, leisure, and
community.
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The Fire of 2024

In December 2024, the Badhiitte burned
down completely. Only the platform and
concrete columns remained above the
lake. For the people of Rorschach, the
loss was a shock. Local voices compa-
red it to the burning of Notre Dame or
the Kapellbriicke in Lucerne. It was not
simply a building that was lost, but a
piece of local identity, a soziales Ge-
hduse — a social shell, a remain of the
old Rorschach.



Burning Badhiitte, 20min/News-Scout
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The Ruin and Its Ambiguities

The ruin that remains is both fragi-
le and paradoxical. Structurally, the
reinforced concrete columns — over a
hundred years old — are no longer fit
for reuse, a problem that had been
known since the 1990s but ignored. Wit-
hout the fire, failure would have come
sooner or later. Today, even these co-
lumns must be replaced, closely analy-
zed by engineers. Only the underwater
timber piles, rammed deep into clay,
and they foundations on top of them can
remain. Alongside them, the charred
beams of the Kassenhaus will be dis-
mantled and later integrated into the
reconstruction. The terrace, itself a
later addition, is to be rebuilt exact-
ly as it was before the fire, not as it
was historically. Yet safety standards
require modifications, such as higher
railings. The ruin stands as a reminder
that change is inevitable, even when
sameness 1is demanded.
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traces of shower tiles
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underwater re-use



60’s steel beam
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Heritage, Concession and Pro-
grammatic

According to heritage regulations,
if the Badhiitte is not reconstructed
exactly as it stood, its heritage con-
cession will be lost. For this reason,
even burnt beams must be reinstalled
— an attempt to keep “authenticity”
alive, though the structure itself is
entirely new. Officially, the recons-
truction is classified as a “renova-
tion,” even though it is in reality a
new build. The programmatic also raises
questions: while today’s bathing cul-
ture is more collective and diverse,
the reconstruction risks reproducing an
outdated model, instead of asking what
the Badhiitte could mean for the pre-
sent.
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Constraints and Systemic Condi-
tions

Politics and funding add further com-
plexity. They want to finance the re-
construction not by tax money but
through the building insurance and a
Stiftung, with additional private do-
nors. The insurance, however, covers
only the wooden superstructure, not the
concrete columns and foundations. Now
that even the columns must be repla-
ced, costs exceed the available funds.
At the same time, the city pushes for
speed: the hut should stand again by
2027. To achieve this, the project was
given directly to one office without a
proper planner selection procedure,
raising complaints from the BSA and
SIA. What emerges 1is a paradoxical sys-
tem: rigid in its demand for historical
sameness, yet flexible when bypassing
democratic or professional processes
for efficiency’s sake.



Communication Issues

Promises about costs and timelines are
made without calculation or clarity.
The city president publicly mentions
random numbers, while the contractor

has not prepared a cost study. This fu-

els frustration among residents, espe-
cially as the project manager on site
assumes costs may be even lower. The
president also promises completion by

2027, although comparable projects have
taken decades. At the same time, he

excludes the idea of a temporary solu-

tion, insisting that all resources must
go into the final reconstruction — a
stance that closes space for experimen-
tation.



Rorschach kann sich die Badhiitte nicht
leisten: Kosten fiir einen Neubau steigen
rasant

Die kalkulierten sechs Millionen Franken fuir den Wiederaufbau des
Rorschacher Wahrzeichens werden nicht reichen, da die
Betonkonstruktion nicht mehr tragfahig ist. Was die neue Badhiitte
kosten wird, wenn auch noch die Holzpfahle faul sind, dartiber will
oder kann die Stadtfiihrung noch keine konkreten Angaben machen.

Rudolf Hirtl
23.09.2025, 05.00 Uhr

[l Merken & Drucken (& Teilen

B 3 Kommentare



Cultural Meaning and Emotional
Weight

The Badhiitte was atmosphere, rituals,
and encounters. People remember the
feel of warm planks under bare feet,
the half-sloped wooden surfaces for
lying in the sun, the sound of waves
breaking beneath. They remember yoga at
dawn, evening swims when the lake tur-
ned golden, or teachers urging students
to write endlessly in the sun. The hut
embodied a sense of Urigkeit — rustici-
ty — that made it feel timeless, though
it was always changing.
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PARADOXES

Nostalgia: The collective desire is to
freeze the hut in time, even though it
has always been changing. Its identity
was never static, yet it is remembered
as such, whilst the bathing facilities
in whole Switzerland scream for change.
Another thing, a feeling from my side,

that it was used by some people real-

ly extensively, whilst other citizens
haver never visited once. The structure
is intensely remembered by some, while
simultaneously absent from many others.

Heritage: The heritage concession in-
sists on sameness, yet accepts modifica-
tions for safety, and classifies a total

rebuild as “renovation.” Burnt beams

must be preserved, while insensitive

1960s additions are unquestioned. Aut-

henticity is bureaucratically defined,
not materially lived.

Politics and Economy: The city accele-
rates the process to deliver quickly,
bypassing planner selection rules, whi-
le reconstruction is made possible only
by a complex mix of insurance, founda-
tion, and private funds. Costs rise,
numbers shift, but still no transparent
calculation exists. In this rush, deci-
sions risk being arbitrary, shaped by
individual positions rather than col-
lective negotiation, whilst many people
valued the details and care for materi-
ality in the old badhiitte, which is in
risk of getting lost in this fast-pa-
ced process. Also when looking at ot-
her examples of such sensitive context,
time is a crucial element in planning
things like this.



